
	
  

 
2011 Timeline 
 

• January 27::   Oversight Team  Meeting 1 
 
• February 3 ::  Oversight Team  Meeting 2 

 
• February 27::  Church Liaison Training 1– 4-6PM @ Grace Church, SLO 

o What is a Church Liaison? 
o Identifying Projects and their Leaders 
o How Do I Train Project Leaders? 
o Overview Prep Process 

 
• March 13::   Church Liaison Training 2– 2-4PM @ Grace Church, SLO 

o What Project Info Do I need to Communicate? 
o How Do I Turn in My Church’s Project Info? 
o Web Site Overview 

 
• March 20 ::   Church Liaison Training 3– 2-4PM @ Grace Church, SLO 

o How do I Use the Web Site? 
o How Will Signs Ups Work? 

 
• April 3 ::         Project Leaders Training Meeting  

o Led by Church Liaisons 
o Held at individual Participating churches 

 
• April 3 ::  Project Information Deadline 
 
 
• April 10 ::   Church Liaison Training 4 – 2-4PM @ Grace SLO 

o What’s the Deal with the Rally? 
o How Do I Promote the Rally? 
o What Do I do on Serve Day? 

 
• April 17 ::  Serve Day Sign-ups Begin! 

 
• May 13 ::  Serve Day Rally 

 
• May 14 ::  Serve Day 

 
• May 15 ::   Celebrate Serve Day! 

 
• May 19  ::  Church Liaison Follow Up	
  
	
  


